
Volunteer Coordination Program Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Recipient's Organization] 

[Recipient's Address] 

Dear [Recipient's Name], 

I am writing to propose a Volunteer Coordination Program aimed at [briefly describe the purpose 

of the program, e.g., enhancing community service initiatives, streamlining volunteer efforts, 

etc.]. Our organization, [Your Organization's Name], has a deep commitment to [explain your 

mission or goal], and we believe that this program will not only benefit our community but also 

foster a spirit of collaboration and engagement among volunteers. 

In the past, we have successfully managed similar initiatives that resulted in [share any 

measurable outcomes or successes]. With the proposed program, we aim to [list specific goals or 

objectives, e.g., recruit more volunteers, improve volunteer training, etc.]. 

The key components of the Volunteer Coordination Program will include: 

• [Component 1: Description] 

• [Component 2: Description] 

• [Component 3: Description] 

We are seeking [mention any support needed, e.g., funding, partnership, resources, etc.] to bring 

this initiative to fruition. We are confident that with your support, we can [express the potential 

impact or change expected from the program]. 

I would appreciate the opportunity to discuss this proposal further and explore how we can 

collaborate to make a meaningful impact in our community. I will follow up with you on [insert 

a follow-up date], but please feel free to contact me at [your phone number] or [your email 

address]. 

Thank you for considering this opportunity to partner with us in enriching the lives of our 

community members through volunteer service. 

Sincerely, 

[Your Name] 



[Your Title] 

[Your Organization's Name] 

[Your Organization's Address] 


