
Stakeholder Engagement Strategy Overview 

Date: [Insert Date] 

To: [Insert Recipient Name] 

From: [Insert Your Name] 

Subject: Overview of Stakeholder Engagement Strategy 

Dear [Recipient Name], 

I am writing to provide you with an overview of our Stakeholder Engagement Strategy, which 

aims to foster positive relationships and ensure effective communication with all relevant 

stakeholders throughout the duration of [Project Name]. 

Objectives 

• Identify key stakeholders and their interests. 

• Enhance collaboration and participation among stakeholders. 

• Gather feedback to inform decision-making processes. 

• Build transparency and trust in our operations. 

Stakeholder Identification 

We have categorized stakeholders into the following groups: 

• Internal Stakeholders: [e.g., employees, management] 

• External Stakeholders: [e.g., customers, suppliers, community members] 

Engagement Strategies 

Our approach includes: 

• Regular meetings and updates. 

• Surveys and feedback mechanisms. 

• Workshops and collaborative sessions. 

Timeline 

The engagement activities will commence from [Start Date] and will continue throughout the 

project lifecycle. 



We believe that through a comprehensive engagement strategy, we can ensure the success of 

[Project Name]. We appreciate your support and look forward to your feedback. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


