
Stakeholder Engagement Proposal 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Proposal for Stakeholder Engagement 

Dear [Stakeholder Name], 

I hope this message finds you well. As we continue to advance our project on [Project Name], 

we recognize the importance of engaging our stakeholders effectively. Therefore, we would like 

to propose a structured approach to stakeholder engagement that aims to ensure your valuable 

input is considered throughout the project lifecycle. 

Objectives 

• Build relationships with key stakeholders. 

• Gather insights and feedback to improve project outcomes. 

• Facilitate open communication and collaboration. 

Engagement Plan 

Our proposed engagement plan includes: 

• Initial stakeholder meeting to discuss project goals and expectations. 

• Regular updates through newsletters and emails. 

• Feedback sessions to gather stakeholder input on major milestones. 

Timeline 

The timeline for our stakeholder engagement activities will be as follows: 

• Kick-off Meeting: [Date] 

• First Feedback Session: [Date] 

• Quarterly Updates: [Date] 

We are keen to hear your thoughts on this proposal and discuss how we can collaboratively work 

towards our common goals. Please feel free to reach out to me at [Your Contact Information] to 

schedule a time for further discussions. 

Thank you for considering our proposal. We look forward to your positive response. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


