Goal Setting for Cross-Functional Volunteer
Teams

Dear Team Members,
I hope this message finds you well. As we embark on our exciting journey together, it's essential

that we establish clear goals to guide our efforts and maximize our impact. Below are the
proposed goals for our cross-functional volunteer team:

1. Objective

To enhance community engagement through collaborative projects that leverage our diverse
skills.

2. Specific Goals
e Goal 1: Organize three community events by the end of Q2.

e Goal 2: Increase volunteer participation by 30% in the next six months.
e Goal 3: Develop a mentorship program to encourage skill-sharing among team members.

3. Key Performance Indicators (KPIs)

e Number of events organized
e Volunteer registration statistics
o Feedback from mentorship program participants

4. Next Steps

Please review these proposed goals, and come prepared to discuss them during our next team
meeting. Your input is invaluable, and collaboration is key to our success.

Thank you for your commitment and enthusiasm towards making a difference!
Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



