Feedback on Cross-Functional Team
Collaboration

Dear [Team Name],

I hope this message finds you well. | wanted to take a moment to provide some feedback on our
recent collaboration as a cross-functional volunteer team.

Strengths:

o Effective Communication: The open lines of communication among team members were
instrumental in streamlining our efforts.

o Collaborative Spirit: Everyone brought valuable insights and diverse perspectives that
enriched our project.

e Commitment: The dedication shown by each team member ensured that we met our
deadlines and objectives.

Areas for Improvement:

o Clarifying Roles: Establishing clearer roles and responsibilities could enhance our
efficiency.

o [Feedback Loops: Implementing regular feedback sessions may help us address issues
promptly and refine our approach.

Overall, | am grateful for the opportunity to work with such a talented group. | believe our
continued efforts to improve collaboration will lead to even greater successes in the future.

Thank you for your hard work!
Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



