Evaluation of Cross-Functional VVolunteer
Teams

Date: [Insert Date]
To Whom It May Concern,

| am writing to evaluate the performance and contributions of the cross-functional volunteer
team, [Team Name], during the [Project/Event Name] that took place from [Start Date] to
[End Date].

Throughout the duration of this project, the team demonstrated exceptional collaboration and
commitment to the goals set forth. The following points highlight their key strengths:

e Teamwork: The members worked cohesively, leveraging their diverse skills to achieve
objectives efficiently.

e Innovation: The team proposed creative solutions that significantly enhanced project
outcomes.

o Communication: Regular updates and open channels of discussion were maintained,
fostering a transparent working environment.

o Impact: Their efforts led to a measurable positive impact on the target community,
which exceeded our initial expectations.

In conclusion, | wholeheartedly commend the [Team Name] for their hard work and dedication.
Their achievements are a clear reflection of their ability to collaborate across functions, and |
highly recommend recognizing their contributions.

Thank you for your attention to this evaluation.
Sincerely,

[Your Name]

[Your Position]

[Your Organization]
[Contact Information]



