Constructive Feedback for VVolunteers

Dear [Volunteer Name],

I hope this message finds you well. I want to take a moment to express my appreciation for your
hard work and dedication during [Event/Project Name]. Your contributions have been
invaluable, and we are grateful for your commitment to our cause.

While reviewing the outcomes of the project, | wanted to share some constructive feedback that
might help you further develop your skills:

o Strengths: Your ability to [specific strength] significantly enhanced our efforts. For
example, [specific example].

e Areas for Improvement: | noticed that [specific area for improvement]. This could be
improved by [suggestion for improvement].

o Future Opportunities: | believe you have great potential in [specific area]. Considering
[suggestion for future involvement] could help you grow in this direction.

Overall, I want to reiterate my gratitude for your hard work. I look forward to seeing your
continued growth and involvement with us.

Thank you once again for your dedication.
Sincerely,

[Your Name]

[Your Position]

[Organization Name]



