
Performance Review of Export-Import 

Agency 

Date: [Insert Date] 

[Agency Name] 

[Agency Address] 

Attn: [Agency Contact Person] 

 

Dear [Agency Contact Person], 

 

We are pleased to provide you with our performance review for the period of [Insert Review 

Period]. The purpose of this review is to assess the effectiveness and efficiency of the services 

rendered by [Agency Name] in relation to our export-import activities. 

 

Performance Overview 

During the review period, the following key performance indicators were evaluated: 

• Timeliness of documentation processing 

• Accuracy of customs declarations 

• Client satisfaction ratings 

• Compliance with international trade regulations 

 

Strengths 

[Highlight specific strengths demonstrated by the agency, e.g., "Exceptional customer service", 

"High accuracy in documentation"]. 

 

Areas for Improvement 



[Identify areas that need attention, e.g., "Enhance communication regarding delays", "Streamline 

processes for faster turnaround"]. 

 

Conclusion 

Overall, [Agency Name] has made significant contributions to our export-import operations. We 

look forward to continuing to work together and addressing the areas outlined for improvement. 

 

Thank you for your continued partnership. 

 

Sincerely, 

 

[Your Name] 

[Your Position] 

[Your Company] 

[Contact Information] 


