Dear Board Members,

We are writing to inform you of an upcoming comprehensive overhaul of our organizational
policies. This initiative aims to align our practices with industry standards and enhance
operational efficiency.

Objectives of the Policy Overhaul:

« Evaluate current policies for relevance and effectiveness.
e Incorporate feedback from key stakeholders.

o Ensure compliance with legal and regulatory requirements.
« Improve clarity and accessibility for all employees.

Timeline:

The policy review process will take place over the next three months, with the following key
milestones:

« Initial Review: [Date]
o Stakeholder Consultation: [Date]
o Draft Policy Presentation: [Date]
« Final Approval: [Date]

Next Steps:

We encourage each board member to contribute to this process by reviewing the current policies
and providing your insights. Your input is invaluable in shaping a more effective governance
framework.

Thank you for your attention and active participation in this important initiative.

Best Regards,

[Your Name]
[Your Title]
[Organization Name]



