Letter of Strategic Focus Adjustment for
Community Outreach

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Title]

[Organization's Name]

[Organization's Address]

Dear [Recipient's Name],

I hope this message finds you well. As we continuously strive to enhance our impact within the
community, | am writing to inform you of some strategic adjustments we have made to our

community outreach program.

In light of recent feedback and analysis, we have identified several key areas where we believe a
shift in focus could yield more significant benefits. These adjustments will include:

o Targeting specific underserved populations to ensure equitable access to our services.
o Implementing more collaborative initiatives with local organizations to maximize our
outreach efforts.
« Enhancing our digital engagement strategies to reach a broader audience.
We are excited about these changes as we believe they will allow us to better serve our
community and address critical needs more effectively. We welcome your thoughts and support
as we embark on this new direction.

Thank you for your continued partnership. Please feel free to reach out if you have any questions
or would like to discuss this further.

Warm regards,
[Your Name]

[Your Title]

[Your Organization]

[Your Contact Information]



