Dear Team,

I hope this message finds you well. I am writing to inform you about an important organizational
realignment that is set to take place within our company.

As we strive to enhance our efficiency and better meet the needs of our clients, we believe that
realigning certain teams and projects will help us achieve our goals. This decision has been made
after careful consideration and extensive discussions among our leadership team.

The key changes include:

« Realignment of the Marketing and Sales teams to foster better collaboration.
o Establishment of a new Customer Experience department to improve client interactions.
« Integration of Product Development and Innovation teams to streamline processes.

We understand that changes can bring about uncertainty, but we want to assure you that our
commitment to ensuring a smooth transition is unwavering. We value your input and encourage
you to share any thoughts or concerns you may have during this time.

We will be holding a company-wide meeting on [Date] at [Time] in [Location/Platform] to
discuss this realignment further and answer any questions you may have.

Thank you for your continued dedication and hard work. Together, we can navigate this
transition successfully and emerge even stronger as an organization.

Best regards,
[Your Name]
[Your Position]



