Operational Realignment Update

Dear [Partner's Name],

We hope this message finds you well. We are writing to inform you about an important update
regarding our operational realignment efforts.

As part of our ongoing commitment to enhance efficiency and improve collaboration, we have
made several strategic adjustments to our operations. These changes are designed to align our
resources more effectively with our business goals and ensure a seamless partnership moving
forward.

Key Changes:

o Department Structure: [Brief description of any changes in departmental roles or
responsibilities]

e Communication Protocols: [Outline any changes to communication processes or points of
contact]

e Project Management: [Details on how project management practices may be affected]

We believe these changes will enhance our ability to serve you better and foster a stronger, more
transparent partnership. We are committed to keeping you informed throughout this process and
are here to address any questions or concerns you may have.

Thank you for your continued partnership and support.
Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



