Announcement of Streamlined Procurement
Processes

Dear Team,
We are excited to announce that, effective immediately, we have implemented streamlined
procurement processes designed to enhance efficiency and effectiveness in our purchasing
activities.
Key Changes Include:

e Reduction of approval times for small purchases.

« Introduction of a centralized purchasing platform.

o Enhanced training programs for procurement staff.

Please refer to the attached guidelines for detailed information regarding the new procedures. We
encourage everyone to familiarize themselves with these changes to ensure a smooth transition.

Thank you for your cooperation and support as we make these improvements.
Sincerely,
[Your Name]

[Your Position]
[Your Company]



