
Volunteer Effectiveness Evaluation 

Date: [Insert Date] 

To: [Insert Volunteer Name] 

From: [Insert Evaluator Name] 

Subject: Volunteer Effectiveness Evaluation 

Dear [Volunteer Name], 

Thank you for your dedicated service and contributions to [Organization/Project Name]. This 

letter serves as an evaluation of your effectiveness as a volunteer over the past [time period]. 

Below are some areas in which you have excelled, along with suggestions for further 

development. 

Strengths 

• Dependability: You consistently show up on time and are reliable in fulfilling your 

commitments. 

• Teamwork: Your ability to collaborate with others has enhanced the overall team 

dynamics. 

• Initiative: You often take the lead on projects and seek opportunities to improve our 

processes. 

Areas for Improvement 

• Communication Skills: Consider enhancing your communication with team members for 

clearer understanding. 

• Time Management: Improving your time management will help in meeting deadlines 

more effectively. 

Overall, your contributions have been invaluable to our mission, and I encourage you to continue 

working on the areas listed above. Your involvement is crucial for our success, and we look 

forward to your continued participation. 

Thank you once again for your commitment and hard work! 

Sincerely, 

[Evaluator Name] 

[Evaluator Title] 



[Organization Name] 


