
Letter of Strategic Business Decision 

Rationale 

Date: [Insert Date] 

To: [Industry Forum Name] 

From: [Your Name] 

Position: [Your Position] 

Company: [Your Company] 

Dear [Recipient Name], 

I am writing to provide a rationale for our recent strategic business decision regarding [briefly 

describe the decision, e.g., entering a new market, launching a product, etc.]. This decision has 

been made after thorough analysis and consideration of several key factors, which I would like to 

outline below. 

1. Market Opportunity 

Our analysis identified a significant opportunity in [describe market or industry] that aligns with 

our growth strategy. The market potential is estimated at [insert figures]. 

2. Competitive Advantage 

By pursuing this decision, we position ourselves ahead of competitors, as we have unique 

strengths in [list competitive advantages]. This facilitates our ability to capture market share 

effectively. 

3. Financial Impact 

The projected financial impact includes [briefly discuss revenue growth, cost savings, or 

expected ROI]. Our financial models indicate a positive return within [insert time frame]. 

4. Risk Mitigation 

We have identified potential risks, including [list risks], and developed strategies to mitigate 

them, ensuring a robust approach to this initiative. 



In conclusion, we strongly believe that this strategic decision aligns with our long-term vision 

and will enhance our position in the industry. We look forward to discussing this further at the 

upcoming forum. 

Thank you for your consideration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


