
Strategic Business Decision Outline 

Date: [Insert Date] 

To: [Insert Recipient Name] 

From: [Insert Your Name] 

Subject: Strategic Business Decision for Community Impact 

Introduction 

As we aim to enhance our community involvement and support, I propose the following strategic 

business decision... 

Objective 

Define the goals of this decision... 

Community Impact Assessment 

Evaluate the potential effects on the community... 

Implementation Plan 

Outline the steps to execute this decision... 

Expected Outcomes 

Describe anticipated results and impacts... 

Conclusion 

Summarize the importance of this strategic decision... 

Next Steps 

Propose actions required for moving forward... 

Thank you for considering this strategic decision that aims to positively impact our community. 



Sincerely, 

[Your Name] 

[Your Position] 


