Dear Team,

We want to take a moment to update you on the restructuring initiative that we have been
implementing over the past few months.

Current Progress

As of today, we have completed the following:
o Assessment of current departmental functions

o ldentified key areas for improvement
o Engaged with external consultants for expert insights

Next Steps

Looking ahead, our next steps include:

e Hosting workshops to gather feedback from all teams
o Implementing changes based on this feedback
e Regular updates on our progress

Support and Resources

We understand that change can be challenging. We encourage everyone to reach out to their
managers or HR with any questions or concerns. We are committed to providing the necessary
support during this transition.

Thank You

Thank you for your continued dedication and hard work. Together, we are paving the way for a
more streamlined and successful future.

Best regards,
[Your Name]
[Your Position]



