Subject: Important Announcement:
Company Restructuring

Dear Team,
We hope this message finds you well. We are writing to inform you about some significant
changes that will be taking place within our organization as part of our ongoing efforts to
navigate the evolving market landscape and ensure the long-term success of our company.
As we strive to optimize our operations, we are implementing a company-wide restructuring plan
that aims to enhance efficiency, improve collaboration, and better align our resources with our
strategic goals. This decision was not made lightly, and we understand the impact it will have on
our employees.
The key aspects of the restructuring are as follows:

o Realignment of departments to foster better communication and innovation.

« Streamlining of processes to enhance productivity.

o Opportunities for reassessment of roles and responsibilities within the teams.
We recognize that changes can be challenging, and we are committed to supporting you
throughout this transition. We will be holding a series of informational meetings to address any
questions or concerns you may have. Your feedback is invaluable to us during this process.
Please look out for additional details regarding the meetings in your inbox soon.

Thank you for your understanding and continued dedication as we work through these changes
together.

Sincerely,
[Your Name]
[Your Position]

[Company Name]



