Letter to Industry Analysts

Date: [Insert Date]

To: [Insert Analyst Name]
[Insert Analyst Title]
[Insert Company Name]
[Insert Company Address]

Dear [Insert Analyst Name],
We are pleased to announce the merger between [Company A] and [Company B], which we
believe will create a stronger entity poised for sustained growth and enhanced market share. Our

decision to merge stems from a strategic evaluation of our combined strengths and the projected
benefits to our stakeholders.

Rationale for the Merger

Increased Market Reach: The merger allows us to expand our operations into new

markets, providing a broader customer base.

o Operational Synergies: By combining resources, we anticipate cost reductions and
improved operational efficiency.

o Enhanced Innovation: Together, we will leverage our R&D capabilities to accelerate
product development and innovation.

e Stronger Competitive Position: The merger strengthens our position against key

competitors, enhancing our negotiation power with suppliers.

We are confident that this merger aligns with our long-term strategic goals and will drive
shareholder value in the years to come. We look forward to your insights as industry analysts and
welcome any questions or discussions regarding the implications of this merger.

Thank you for your continued support.

Sincerely,

[Your Name]

[Your Title]
[Company A]
[Contact Information]



