Construction Team Performance Evaluation

Date: [Insert Date]
To: [Team Name]
From: [Evaluator's Name]

Subject: Performance Evaluation for Construction Team

Team Performance Summary

This evaluation assesses the performance of the construction team for the project [Project Name].
Overall, the team's performance has been evaluated based on the following criteria:

1. Quality of Work

[Insert evaluation of work quality]

2. Adherence to Schedule

[Insert evaluation of schedule adherence]

3. Communication

[Insert evaluation of communication effectiveness]
4. Safety Compliance

[Insert evaluation of safety compliance]

5. Team Collaboration

[Insert evaluation of team collaboration]

Overall Performance Rating

[Insert overall performance rating]

Recommendations for Improvement

[Insert recommendations]



Thank you for your hard work and dedication. Please feel free to reach out if you have any
questions regarding this evaluation.

Sincerely,
[Evaluator's Name]
[Evaluator's Title]



