
Construction Budget Review 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Construction Budget Review for [Project Name] 

 

Dear [Recipient Name], 

I hope this message finds you well. As part of our ongoing project management efforts, we have 

conducted a detailed review of the construction budget for [Project Name]. Below are the 

highlights and recommendations based on our findings: 

Budget Overview 

• Total Initial Budget: $[Amount] 

• Current Expenditure: $[Amount] 

• Estimated Remaining Budget: $[Amount] 

Key Findings 

1. [Finding 1] 

2. [Finding 2] 

3. [Finding 3] 

Recommendations 

Based on our review, we recommend the following actions: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We believe these recommendations will help us stay within budget and ensure the timely 

completion of the project. Please feel free to reach out if you have any questions or need further 

clarification. 

Thank you for your attention to this matter. 



 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


