
Operational Resilience Plan Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

I am writing to propose the development and implementation of an Operational Resilience Plan 

for [Company Name]. In light of the increasing challenges within our industry, it is imperative 

that we establish a proactive strategy to enhance our operational capabilities and mitigate 

potential disruptions. 

Objectives 

• Identify potential operational risks and vulnerabilities. 

• Establish mitigation strategies to reduce impact. 

• Ensure continuity of critical operations during unforeseen events. 

• Enhance stakeholder confidence through robust planning. 

Proposed Steps 

1. Conduct a comprehensive risk assessment. 

2. Develop a resilience framework tailored to our operations. 

3. Implement training programs for staff on resilience protocols. 

4. Test and refine the resilience strategies through simulations. 

I believe that implementing this Operational Resilience Plan will not only safeguard our 

operations but also position [Company Name] as a leader in resilience within our sector. I look 

forward to discussing this proposal in more detail and exploring how we can work together on 

this vital initiative. 

Thank you for considering this proposal. I am available for a meeting at your earliest 

convenience to discuss the next steps. 

Sincerely, 



[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


