
IT Continuity Management Proposal 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Proposal for IT Continuity Management 

Dear [Recipient Name], 

I am writing to propose a comprehensive IT continuity management plan designed to ensure the 

resilience and sustainability of our IT infrastructure in the face of potential disruptions. As you 

are aware, having robust continuity strategies is crucial for maintaining business operations and 

protecting our critical data. 

Objective 

The primary objective of this proposal is to establish an IT continuity framework that includes 

risk assessment, recovery procedures, and regular testing protocols to minimize downtime during 

unforeseen events. 

Proposed Components 

• Risk Assessment and Business Impact Analysis 

• Development of IT Continuity Plans 

• Implementation of Redundancy Solutions 

• Regular Training and Awareness Programs 

• Testing and Review Mechanisms 

Benefits 

Implementing this proposal will result in improved operational resilience, reduced risk of data 

loss, and enhanced stakeholder confidence in our IT capabilities. 

Timeline and Budget 

The proposed implementation timeline is [Insert Timeline], with an estimated budget of [Insert 

Budget]. Detailed cost analysis and resource allocation will be provided upon approval. 

Thank you for considering this proposal. I look forward to discussing this initiative further. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


