
Proposal for Safety Management System 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

[Your Position] 

[Your Company] 

[Company Address] 

Introduction 

This proposal outlines a comprehensive Safety Management System (SMS) designed to enhance 

workplace safety, reduce incidents, and comply with industry standards. 

Objectives 

• To identify and mitigate safety risks. 

• To ensure compliance with safety regulations. 

• To foster a culture of safety within the organization. 

Proposed Activities 

1. Conduct safety audits and risk assessments. 

2. Implement safety training programs for employees. 

3. Develop emergency response procedures. 

Benefits 

Implementing the proposed SMS will lead to decreased workplace incidents, improved employee 

morale, and enhanced company reputation. 

Conclusion 

We believe that this Safety Management System will create a safer work environment and we 

look forward to the opportunity to discuss this proposal further. 

Thank you for considering our proposal. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


