
PR Proposal for Crisis Communication 

Strategy 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Proposal for Crisis Communication Strategy 

Dear [Recipient Name], 

I am writing to propose a comprehensive crisis communication strategy tailored for 

[Organization/Company Name]. In times of crisis, effective communication is crucial to 

maintaining trust and credibility with stakeholders. 

Objective 

The primary objective of this proposal is to outline a strategic plan that will ensure timely and 

accurate communication during a crisis situation, minimizing potential damage to the 

organization's reputation. 

Proposed Strategy 

• Establish a crisis communication team 

• Develop key message documents 

• Implement internal and external communication protocols 

• Monitor media and social media channels 

• Conduct training sessions for spokespersons 

Timeline 

This strategy can be implemented over [insert timeframe]. Key milestones will include: 

• Initial meeting: [Date] 

• Development phase: [Dates] 

• Training sessions: [Dates] 

• Review and adjustment: [Date] 

Budget 



The estimated budget for this project is [insert budget]. A detailed breakdown can be provided 

upon request. 

I believe that a proactive approach to crisis communication will significantly enhance 

[Organization/Company Name]'s preparedness and resilience in the face of unexpected 

challenges. I look forward to discussing this proposal further. 

Thank you for considering this important initiative. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


