
Risk Management Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Organization: [Recipient's Organization] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are pleased to submit our Risk Management Proposal for [Non-Profit Organization's Name]. 

Our aim is to identify, evaluate, and mitigate risks that may impact the success of your mission 

and operations. 

Background 

[Provide a brief overview of the non-profit organization and its mission] 

Objectives 

• Identify potential risks affecting the organization. 

• Assess the likelihood and impact of these risks. 

• Develop strategies to mitigate identified risks. 

• Provide training and resources for staff and volunteers. 

Proposed Methodology 

[Briefly outline the steps you will take to implement the risk management plan] 

Budget 

[Provide a summary of the costs associated with the risk management proposal] 

Conclusion 

We believe that implementing a comprehensive risk management strategy will not only protect 

[Non-Profit Organization's Name] but also enhance its reputation and effectiveness. We look 

forward to your positive response. 

Thank you for considering our proposal. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 

[Your Contact Information] 


