Incident Management Framework Proposal

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Proposal for Incident Management Framework
Dear [Recipient Name],

| am writing to propose the implementation of an Incident Management Framework aimed at
streamlining our response to various incidents while minimizing impact on our operations.

Executive Summary

The proposed framework focuses on identifying, managing, and resolving incidents efficiently.
This will enhance our recovery processes, improve communication, and ensure compliance with
industry standards.

Objectives

e To reduce incident response time.
« Toimprove incident reporting and tracking.
e To ensure continuous improvement through regular reviews.

Implementation Plan

The implementation will involve the following phases:

Assessment of current incident management processes.
Development of standardized procedures.

Training of personnel and resource allocation.
Ongoing monitoring and evaluation.

el A

Conclusion

Implementing this framework will not only enhance our operational resilience but also cultivate
a culture of proactive incident management within our organization.

I look forward to your feedback and the opportunity to discuss this proposal further.



Best regards,

[Your Name]
[Your Job Title]
[Your Contact Information]



