
Intelligent Automation Business Case 

Date: [Insert Date] 

To: [Recipient's Name]  

[Recipient's Title]  

[Company Name]  

[Company Address] 

Dear [Recipient's Name], 

Subject: Proposal for Intelligent Automation Implementation 

We are writing to propose the implementation of intelligent automation within our organization 

to enhance operational efficiency, reduce costs, and improve service delivery. 

1. Problem Statement 

[Describe the current challenges and inefficiencies faced by the organization.] 

2. Proposed Solution 

[Outline the intelligent automation technology and processes to be implemented.] 

3. Benefits 

• [Benefit 1] 

• [Benefit 2] 

• [Benefit 3] 

4. Cost Analysis 

[Provide a breakdown of the costs associated with the implementation.] 

5. Implementation Timeline 

[Outline the proposed timeline for implementation and key milestones.] 

6. Conclusion 



In conclusion, the implementation of intelligent automation has the potential to drive significant 

improvements in our operational capabilities. We look forward to discussing this proposal in 

detail. 

Thank you for considering this business case. Please feel free to reach out for further 

clarifications. 

Sincerely, 

[Your Name]  

[Your Title]  

[Your Company]  

[Your Contact Information] 


