
Executive Leadership Alignment Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name]  

[Your Position]  

[Your Company] 

Dear [Recipient's Name], 

I am writing to propose a strategic initiative aimed at enhancing alignment among our executive 

leadership team. As we continue to face dynamic market challenges, it is crucial that our 

leadership operates with a unified vision and coordinated efforts. 

The key objectives of this alignment proposal are to: 

• Enhance communication and collaboration among executives. 

• Align individual departmental goals with the company's strategic objectives. 

• Facilitate regular leadership meetings to assess progress and address any challenges. 

I propose scheduling a meeting to discuss this initiative further and explore ways we can 

implement it effectively. Your insights and support in this matter would be invaluable. 

Thank you for considering this proposal. I look forward to your feedback. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company]  

[Your Email]  

[Your Phone Number] 


