
Private Equity Acquisition Strategy Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Company Name] 

[Company Address] 

[City, State, Zip Code] 

Dear [Recipient's Name], 

We are pleased to present our private equity acquisition strategy aimed at enhancing the growth 

potential and overall value of [Target Company Name]. Our firm, [Your Firm's Name], 

specializes in strategic investments that leverage operational efficiencies and drive sustainable 

growth. 

Strategic Objectives 

• Identify and acquire high-potential businesses in [specific industry]. 

• Transform operations to improve margins and accelerate growth. 

• Build long-term value through strategic partnerships and market expansion. 

Investment Criteria 

We evaluate opportunities based on the following criteria: 

• Strong management team with a proven track record. 

• Unique market positioning and competitive advantages. 

• Scalability of the business model. 

Value Creation Plan 

Our value creation plan focuses on: 

1. Operational improvements through rigorous performance management. 

2. Market expansion initiatives targeting [specific segments]. 

3. Implementing best practices in financial management and governance. 



We would like to schedule a meeting to discuss this strategy in more detail and explore how we 

can collaboratively achieve our mutual objectives. Please let us know your availability for the 

coming weeks. 

Thank you for considering this proposal. We look forward to the opportunity to work together. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Firm's Name] 

[Your Contact Information] 


