
Subject: Proposal for Strategic Business 

Model Innovation Initiative 

Date: [Insert Date] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a Strategic Business Model 

Innovation Initiative that aims to enhance our competitive advantage and foster sustainable 

growth. 

As we continue to navigate an evolving market landscape, it is essential for us to reassess our 

current business model and explore new opportunities that align with emerging trends and 

customer needs. This initiative will focus on the following key areas: 

• Assessing current market dynamics and identifying potential disruptors 

• Engaging stakeholders to gather insights and feedback 

• Developing innovative strategies that leverage cutting-edge technologies 

• Implementing pilot programs to test new business models 

• Measuring performance and scaling successful initiatives 

Management support and cross-departmental collaboration will be crucial for the success of this 

initiative. I propose scheduling a meeting to discuss this proposal in more detail and to explore 

how we can drive this initiative forward together. 

Thank you for considering this strategic opportunity. I look forward to your positive response. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


