Competitive Business Model Enhancement
Proposal

Date: [Insert Date]

To: [Recipient's Name]

Position: [Recipient's Position]

Company: [Recipient's Company]

Address: [Recipient's Address]

Dear [Recipient's Name],

We are excited to present our proposal for enhancing our competitive business model, aiming to

drive growth and increase market share in [Industry/Market]. Through our market research and
analysis, we have identified key opportunities that align with our strategic goals.

Current Business Model Overview

[Brief description of the current business model, highlighting strengths and weaknesses.]

Proposed Enhancements

e [Enhancement 1: Description]
e [Enhancement 2: Description]
e [Enhancement 3: Description]

Expected Outcomes

[Outline the expected benefits, such as increased revenue, customer loyalty, or operational
efficiency.]

Implementation Plan

[Detail the steps to be taken for implementing the enhancements, including timelines and
resources required.]

Conclusion



We believe that these enhancements will significantly strengthen our competitive stance in
[Market/Industry]. We look forward to discussing this proposal further and exploring ways to
collaboratively drive our business forward.

Thank you for considering our proposal.

Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



