
Business Model Redesign Proposal for 

Investment 

Date: [Insert Date] 

To: [Investor's Name] 

From: [Your Name]  

[Your Position]  

[Your Company]  

[Your Contact Information] 

Dear [Investor's Name], 

I hope this message finds you well. I am writing to present a comprehensive proposal for the 

redesign of our business model, aimed at enhancing our market position and driving sustainable 

growth. Our current model has served us well, but after extensive market analysis and feedback 

from stakeholders, we believe that a strategic overhaul would provide significant opportunities 

for value creation. 

Current Challenges 

• Increasing competition in the industry. 

• Changing consumer preferences. 

• Technological advancements affecting our service delivery. 

Proposed Changes 

1. Transition to a subscription-based revenue model. 

2. Enhance digital marketing efforts to reach broader audiences. 

3. Invest in technology to improve operational efficiency. 

Investment Opportunity 

We are seeking an investment of [Insert Amount] to support the implementation of these 

changes. In return, we propose an equity stake of [Insert Percentage] in the redesigned business 

structure. 

Expected Outcomes 

With your support, we anticipate a [Insert Percentage] increase in revenue over the next [Insert 

Time Frame], along with improved customer satisfaction and loyalty. 



Thank you for considering this proposal. I would be delighted to discuss this in further detail and 

answer any questions you may have. 

Looking forward to your positive response. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company] 


