
Talent Sourcing Plan Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Talent Sourcing Plan 

Dear [Recipient's Name], 

I am writing to propose a comprehensive talent sourcing plan aimed at enhancing our recruitment 

process to attract and retain top talent. Given the current competitive landscape, it is vital that we 

adopt innovative strategies that align with our organizational goals. 

Objectives 

• Identify key talent requirements for each department. 

• Develop a strong employer brand to attract top candidates. 

• Leverage various sourcing channels for effective reach. 

• Implement a data-driven approach for tracking success metrics. 

Proposed Strategies 

1. Conduct market research to understand talent trends. 

2. Utilize social media platforms for outreach. 

3. Implement referral programs to encourage employee participation. 

4. Host career fairs and networking events. 

Budget Overview 

The estimated budget for the implementation of this plan is [Insert Amount], which will cover 

recruitment tools, marketing efforts, and event costs. 

Conclusion 

In conclusion, by adopting this talent sourcing plan, we can significantly improve our 

recruitment efforts and secure the best talent for our organization. I welcome the opportunity to 

discuss this proposal in further detail. 

Thank you for considering this proposal. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


