Talent Acquisition Strategy Proposal

Date: [Insert Date]

To: [Recipient Name]

Position: [Recipient Position]

Company: [Company Name]

Address: [Company Address]

Dear [Recipient Name],

| am writing to propose a comprehensive talent acquisition strategy that aims to enhance our
hiring processes and align with our organizational goals. Given the evolving job market and our

company's growth ambitions, it is crucial that we adopt a structured approach to attract, recruit,
and retain top-tier talent.

Objectives

o Identify key talent needs aligned with company objectives.
« Enhance our employer branding to attract high-quality candidates.
o Streamline the recruitment process for efficiency.

« Diversity and inclusion initiatives to create a balanced workforce.

Proposed Strategies

Develop a robust employer value proposition.

Leverage social media and digital marketing for outreach.

Implement an applicant tracking system (ATS) for streamlined hiring.
Conduct regular training and workshops for hiring managers.
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Expected Outcomes

By executing this strategy, we anticipate:

e Reduction in time-to-hire and cost-per-hire.
« Improved candidate experience and engagement.
e Higher quality hires that contribute to company success.

| believe that this proposal will significantly strengthen our talent acquisition efforts and align
them with our evolving business needs. | welcome the opportunity to discuss this in further detail
at your earliest convenience.



Thank you for considering this proposal.
Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



