
Proposal for Enhancing the Hiring Process 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Proposal for Enhancing the Hiring Process 

Introduction 

The current hiring process has served us well, but as we continue to grow, we believe there are 

opportunities for improvement. This proposal outlines several enhancements that can lead to a 

more efficient and effective hiring process. 

Proposed Enhancements 

1. Implementing an Applicant Tracking System (ATS): Streamline the application 

process and improve candidate tracking. 

2. Standardizing Interview Questions: Ensure consistency and fairness in interviews, 

leading to better candidate evaluation. 

3. Enhancing Employer Branding: Improve our online presence to attract top talent. 

Expected Outcomes 

By implementing these enhancements, we expect to: 

• Reduce time-to-hire by 20%. 

• Increase candidate satisfaction rates. 

• Attract higher quality candidates. 

Conclusion 

We believe these enhancements will significantly improve our hiring process and align with our 

company's growth objectives. I look forward to discussing this proposal further and exploring 

how we can implement these changes effectively. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


