
Employee Recruitment Strategy Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Enhanced Employee Recruitment Strategy 

Introduction 

In light of our current growth and the need to attract top talent, I propose a comprehensive 

recruitment strategy aimed at enhancing our hiring processes and improving candidate 

experiences. 

Current Situation 

Our existing recruitment efforts have faced challenges, including a high time-to-fill ratio and 

limited candidate diversity. Addressing these issues is crucial as we look to remain competitive 

in our industry. 

Proposed Strategy 

1. Employer Branding: Develop a strong employer brand through social media and 

employee testimonials. 

2. Diversity Hiring Initiatives: Implement targeted outreach programs to attract a diverse 

candidate pool. 

3. Employee Referral Program: Enhance our referral program with incentives for current 

employees. 

4. Streamlined Hiring Process: Optimize our interview and selection process to reduce 

delays. 

Expected Outcomes 

By implementing this strategy, we expect to improve our hiring efficiency, increase candidate 

diversity, and enhance overall employee satisfaction. 

Conclusion 

I believe that this proposal will not only attract the best candidates but also position our company 

as an employer of choice. I look forward to discussing this strategy further. 



Sincerely, 

[Your Name] 

[Your Job Title] 


