Supply Chain Partnership Proposal for Risk
Management

Date: [Insert Date]
[Your Name]

[Your Title]

[Your Company]
[Company Address]
[City, State, Zip Code]
Email: [Your Email]
Phone: [Your Phone Number]
[Recipient Name]
[Recipient Title]
[Recipient Company]
[Recipient Address]

[City, State, Zip Code]

Subject: Proposal for Supply Chain Partnership

Dear [Recipient Name],

I hope this message finds you well. | am reaching out to propose a strategic partnership between
[Your Company] and [Recipient Company] aimed at enhancing our supply chain risk
management efforts.

As global supply chains become increasingly complex and vulnerable to disruptions, we believe
that a collaborative approach can strengthen our ability to identify, assess, and mitigate potential
risks. By leveraging our combined resources and expertise, we can establish a more resilient
supply chain that benefits both our organizations.

We propose the following key areas of collaboration:



o Risk Assessment Framework Development

« Joint Training Programs on Risk Management

o Real-time Risk Monitoring and Reporting Tools
o Sharing Best Practices and Lessons Learned

We are confident that this partnership will not only help in managing risks effectively but also
foster innovation and operational efficiency.

| would appreciate the opportunity to discuss this proposal in more detail. Please let me know a
convenient time for us to meet or have a call.

Thank you for considering this partnership proposal. | look forward to your positive response.
Best regards,

[Your Name]

[Your Title]

[Your Company]



