
Team Training Program Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Team Training Program 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a comprehensive training program 

aimed at enhancing our team's skills and overall performance. 

Objectives 

• Improve team collaboration and communication 

• Enhance specific skill sets relevant to our projects 

• Foster a culture of continuous learning and improvement 

Program Outline 

The proposed training will include: 

• Workshops on [specific skills/topics] 

• Group activities and team-building exercises 

• Follow-up sessions to assess progress 

Budget 

The estimated budget for this program is [insert budget figure]. This will cover materials, 

facilitators, and other related expenses. 

Conclusion 

I believe that this training program will significantly benefit our team and contribute to our 

organization's success. I look forward to discussing this proposal further. 

Thank you for considering this opportunity. 

Sincerely, 



[Your Name] 

[Your Job Title] 

[Your Contact Information] 


