Letter of Justification for Choosing [Factory
Name]

Date: [Insert Date]

To: [Recipient Name]

[Recipient Title]

[Company Name]

[Company Address]

Dear [Recipient Name],

We are writing to provide a formal justification for the selection of [Factory Name] as the
subcontractor for our upcoming project, [Project Name]. After careful evaluation and

consideration of various options, we have concluded that [Factory Name] meets our
requirements effectively. Below are the key factors influencing our decision:

1. Expertise and Experience

[Factory Name] has over [number] years of experience in [specific industry]. Their portfolio
includes successful projects similar to ours, showcasing their capability and proficiency.

2. Quality Assurance

The factory adheres to [specific quality standards or certifications], ensuring that the product
meets our quality expectations. This is critical for the success of our project.

3. Cost Efficiency

Compared to other options, [Factory Name] offers competitive pricing without compromising on
quality. Their pricing structure aligns with our budget constraints.

4. Delivery Timelines

They have demonstrated a solid track record of meeting deadlines, which is crucial for the timely
progression of our project.

5. Communication and Responsiveness



We have found [Factory Name] to be highly responsive and open to communication, which is
essential for collaboration throughout the subcontracting process.

In conclusion, after thorough consideration of the factors listed above, we believe that partnering
with [Factory Name] will not only enhance the quality of project outputs but also contribute
positively to our overall objectives. We are confident in their capabilities and look forward to a
successful collaboration.

Thank you for considering this justification. Please feel free to reach out if you have any
questions or need further information.

Sincerely,

[Your Name]
[Your Title]
[Your Company]

[Your Contact Information]



