Evaluation of Subcontracting Capabilities

Date: [Insert Date]

To: [Subcontractor's Name]

From: [Your Company's Name]

Subject: Evaluation of Subcontracting Capabilities
Dear [Subcontractor's Name],

We appreciate your interest in collaborating with [Your Company's Name] as a subcontractor.
As part of our due diligence, we have conducted an evaluation of your subcontracting
capabilities.

1. Company Overview

[Brief overview of the subcontractor's company, including history, primary operations, and
relevant experience.]

2. Technical Capabilities

[Detail the technical skills, technologies, and equipment available to the subcontractor.]

3. Quality Assurance

[Discuss the quality management systems in place, certifications held, and past performance
metrics.]

4. Financial Stability

[Information about the financial health of the subcontractor and any relevant financial documents
submitted.]

5. Capacity and Lead Times

[Analysis of the ability to meet production capacity and delivery timeframes.]

Conclusion



Based on our evaluation, we [either recommend, do not recommend, or require further
discussion] regarding your capabilities as a subcontractor. We appreciate your cooperation and
look forward to your response.

Thank you for your attention.
Sincerely,

[Your Name]

[Your Position]

[Your Company's Name]
[Your Contact Information]



