Account Performance Review

Date: [Insert Date]

To: [Client's Name]

From: [Your Name]

Subject: Account Performance Review for [Account/Project Name]
Dear [Client's Name],

| hope this message finds you well. As we approach the end of the quarter, | wanted to take the
opportunity to provide you with a comprehensive review of the performance of your account.

Performance Overview

During the past [time period], we have achieved the following results:
o Key Metric 1: [Details]

o Key Metric 2: [Details]
o Key Metric 3: [Details]

Challenges Faced

We encountered certain challenges that impacted performance, including:

e Challenge 1: [Details]
e Challenge 2: [Details]

Action Plan

To address these challenges and enhance performance, we propose the following action plan:

e Action 1: [Details]
e Action 2: [Details]

We believe these steps will greatly benefit your account moving forward.

Next Steps

| would appreciate the opportunity to discuss this review with you in detail. Please let me know a
convenient time for us to meet or have a call.



Thank you for your continued partnership. We look forward to enhancing our work together.

Sincerely,

[Your Name]
[Your Position]
[Your Company]

[Contact Information]



