
Church Crisis Management Strategy 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Crisis Management Strategy for [Church Name] 

Introduction 

This letter outlines the strategy we will implement to manage any potential crises that may arise 

within our church community. Our goal is to ensure the safety and well-being of our 

congregation while maintaining clear communication. 

Key Areas of Focus 

1. Preparedness: Establishing a crisis response team and training volunteers. 

2. Communication: Creating a communication plan for internal and external stakeholders. 

3. Support: Providing emotional and spiritual support for those affected. 

4. Recovery: Planning for recovery and restoration after a crisis. 

Action Steps 

• Conduct regular training sessions for the crisis response team. 

• Develop a list of emergency contacts and resources. 

• Schedule community forums to discuss the crisis management plan. 

• Distribute informational materials to the congregation. 

Conclusion 

Your support and collaboration are vital for the success of our crisis management strategy. 

Together, we can ensure that our church remains a safe and welcoming place for all. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name]  

[Your Position]  

[Church Name]  

[Contact Information] 


