
Subcontractor Resource Allocation Review 

Letter 

Date: [Insert Date] 

To: 

[Subcontractor's Name] 

[Subcontractor's Address] 

Dear [Subcontractor's Name], 

Subject: Resource Allocation Review for [Project Name] 

We hope this letter finds you well. As part of our ongoing project management efforts, we are 

conducting a review of resource allocations related to the [Project Name]. This review aims to 

ensure that all resources are appropriately aligned with project objectives and timelines. 

We kindly request the following information from your team: 

• Current resource allocations including personnel, equipment, and materials. 

• Any discrepancies or challenges faced in the allocation of resources. 

• Proposed changes to resource allocation moving forward. 

Please submit your response by [Insert Deadline Date] to ensure timely assessment and 

adjustments, if necessary. Feel free to reach out should you have any questions or need further 

clarification. 

Thank you for your cooperation and support. We look forward to your prompt response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


