Strategic Alliance Agreement

Date: [Insert Date]

To: [Subcontractor's Name]

[Subcontractor's Address]

Dear [Subcontractor's Name],

We are pleased to propose a strategic alliance between [Your Company's Name] and
[Subcontractor's Name] for [specific project or purpose]. This partnership aims to combine our
expertise and resources to achieve mutual success in our upcoming projects.

The key elements of our proposed collaboration include:

Project Scope: [Define the scope of work]

Roles and Responsibilities: [Outline role of each party]

Timeline: [Provide timeline for project completion]

Financial Terms: [Briefly outline payment terms and budget]
Confidentiality: [State any confidentiality requirements]

We believe that by working together, we can leverage our strengths to enhance our competitive
advantage and achieve our common goals. We look forward to discussing this proposal in detail
and solidifying our alliance.

Please feel free to contact me directly at [Your Phone Number] or [Your Email Address] to
arrange a meeting.

Thank you for considering this opportunity.
Sincerely,

[Your Name]

[Your Position]

[Your Company's Name]
[Your Company's Address]



