
Subcontractor Quality Assurance 

Collaboration 

Date: [Insert Date] 

To: 

[Subcontractor Name] 

[Subcontractor Address] 

[City, State, Zip Code] 

Dear [Subcontractor Contact Name], 

We hope this message finds you well. As we progress with our ongoing project, we would like to 

emphasize the importance of quality assurance in our collaboration. Our commitment to 

maintaining high standards is crucial for the success of our project and is a requirement that we 

expect all subcontractors to adhere to. 

To facilitate a productive partnership, we propose the following steps: 

• Regular quality assurance meetings to discuss ongoing work and address any concerns. 

• Implementation of QA/QC checklists for each phase of construction. 

• Submission of quality documentation for materials used and processes followed. 

• Timely reporting of any non-conformance issues and corrective actions taken. 

Please let us know your availability for a meeting to discuss this further and establish a clear plan 

for quality assurance moving forward. We believe that by working together closely, we can 

achieve superior results. 

Thank you for your attention to this important matter. We look forward to your response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Company Address] 

[City, State, Zip Code] 



[Your Contact Information] 


