
Subcontractor Quality Assessment 

Framework 

Date: [Insert Date] 

To: [Subcontractor Name] 

Address: [Subcontractor Address] 

Dear [Subcontractor Contact Name], 

We are pleased to present this Quality Assessment Framework for our subcontractors. The 

purpose of this framework is to ensure that all subcontracted work meets the required quality 

standards and aligns with our project goals. 

1. Quality Standards 

Each subcontractor must adhere to the following quality standards: 

• Compliance with industry standards 

• Adherence to safety regulations 

• Consistent application of best practices 

2. Assessment Criteria 

The assessment will cover the following areas: 

• Quality of workmanship 

• Timeliness of delivery 

• Responsiveness to issues 

3. Frequency of Assessment 

Assessments will be conducted on a [monthly/quarterly] basis and will involve site inspections, 

document reviews, and interviews with subcontractor personnel. 

4. Reporting and Feedback 

Upon completion of each assessment, a detailed report will be provided, highlighting strengths 

and areas for improvement. We encourage open dialogue to address any concerns that may arise. 



We appreciate your commitment to quality and look forward to collaborating to achieve our 

project objectives. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


