
Subcontractor Excellence Improvement Plan 

Date: [Insert Date] 

To: [Subcontractor Name] 

From: [Your Company Name] 

Subject: Excellence Improvement Plan 

Dear [Subcontractor Name], 

We appreciate your commitment to quality and the contributions you have made to our projects. 

However, we have identified some areas where improvement is necessary to meet our standards 

of excellence. This letter outlines an improvement plan designed to assist you in enhancing your 

performance. 

Areas for Improvement 

• Quality Control Processes 

• Timeliness of Deliverables 

• Communication and Reporting 

• Safety Compliance 

Improvement Goals 

1. Implement regular quality checks. 

2. Adhere to project timelines, with progress reports submitted weekly. 

3. Enhance communication protocols with our team. 

4. Ensure compliance with all safety regulations on-site. 

Action Plan 

We propose the following steps: 

• Schedule a meeting to discuss the specific areas of concern. 

• Develop a detailed plan addressing each area of improvement. 

• Assign a point of contact for ongoing support and communication. 

We believe that with focused effort and collaboration, we can achieve the desired improvements. 

Please confirm your availability for a meeting by [insert date]. We look forward to working 

together to enhance our partnership's success. 

Thank you for your attention to this matter. 



Best regards, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


