Urgency Assessment for Subcontractor
Project

Date: [Insert Date]

To: [Subcontractor Name]

From: [Your Company Name]

Subject: Urgency Assessment of Current Project
Dear [Subcontractor Name],

We are writing to assess the urgency of the ongoing project, [Project Name], due to recent
developments that may impact our timelines and deliverables.

Project Overview
e Project Name: [Project Name]

o Start Date: [Start Date]
o Expected Completion Date: [Expected Completion Date]

Current Status

[Brief description of current project status and any issues faced]

Urgency Factors

o [Factor 1 Description]
« [Factor 2 Description]
o [Factor 3 Description]

Request for Immediate Action

To mitigate any potential delays, we request your immediate attention to the following actions:

« [Action Item 1]
e [Action Item 2]
e [Action Item 3]

We appreciate your prompt response to this urgent assessment and look forward to collaborating
on resolving these issues swiftly.



Thank you.

Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



