
Subcontractor Activity Focus 

Date: [Insert Date] 

To: [Subcontractor Name] 

Address: [Subcontractor Address] 

Subject: Focus on Upcoming Activities 

Dear [Subcontractor Name], 

We hope this letter finds you well. As we progress with the [Project Name], we would like to 

outline our expectations and focus areas for your upcoming activities: 

• Activity 1: [Description of the first activity] 

• Activity 2: [Description of the second activity] 

• Activity 3: [Description of the third activity] 

We emphasize the importance of adhering to the schedule and maintaining quality standards 

throughout the execution of these activities. Please confirm your understanding and provide your 

feedback by [Insert Deadline]. 

Thank you for your cooperation and support. We look forward to a successful collaboration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


